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FREE RESOURCE
FOR CHURCH LEADERS

What Most
Churches
Get Wrong About

Marriage Ministry
- And How to Get It Right

A practical framework for church leaders
who want to build a lasting marriage ministry,
not just run another program.
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SECTION 1

"T'he Problem Most
Churches Don’t
Know They Have

If you're reading this, you care about marriages in your
church. You want something that actually works. You want
something that helps couples grow, not just a box to check
before the year runs out.

That instinct is exactly right.

And most church leaders who care about marriage
eventually do something about it. They find a resource.
They make a plan. They launch something.

Here's the problem: a single event or study can spark
something, but it can't sustain it. Not because the
curriculum was bad. Not because the couples didn't care.
But because there is a gap between wanting to help
marriages and building something that actually does.

Unfortunately, we treat marriage the way we treat no other
ministry. Youth and Children’s ministry is ongoing. Small
groups are ongoing. Discipleship is ongoing. But marriage
gets a seminar once a year, if that.

That inconsistency sends a message to couples whether
we intend it or not. It says: marriage is something we
celebrate at weddings and address in crisis. The quiet,
ordinary years in between are yours to navigate alone.

Couples hear that. They internalize it. And when drift
comes, quietly and slowly the way it always does, they
have no pathway, no community, and no expectation that
their church has anything to offer them.

The vision carries the ministry and without 1t,
no tool — no matter how good — will build something that lasts.
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The Pattern

Here is how it typically unfolds...
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A church or a lay They find a They launch a Couples show up, The series ends,
leader desires to do curriculum or group or hold a engage honestly, but no ongoing
something to help conference that retreat, hoping it will and many are pathway was ever
the marriages in seems like a strong create meaningful genuinely encouraged built for what
their church. fit for their church. change. and helped. comes next.

Six months later...

...nothing has structurally changed. Marriage still only surfaces at weddings and in
crisis. The next time someone asks “what are we doing for marriages?” there isn't a
clear answer.

This story doesn’t reflect a failure of effort or care. It reflects a single
missing ingredient: VISION.
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™ Not vision for a launch, but vision for what marriage ministry could become in a
congregation over years, and a plan to transfer that vision to everyone who carries it.

Here's what makes marriage ministry uniquely difficult: we often approach
it differently than every other ministry we build.

Walk into a conversation about launching a youth ministry and the posture is clear. We're
O going to do this. We'll hire staff. We'll build a budget. We'll figure it out as we go. There's a

commitment underneath the conversation that isn't contingent on results after the first
year, the second year, or beyond.

Marriage ministry often starts differently.

The conversation sounds more like: let's try this for a year and see what happens. And
that one small shift, from commitment to experiment, changes everything that follows.

Culture doesn’t change in a year.
/ It doesn’t change with one conference, curriculum or seminar.
O It changes through consistent, long-term investment by leaders who have
( ) already decided this is who we are, not leaders who are still deciding
whether it's worth it.

This isn't a resources problem. ITIS A
Itisn't a budget problem. => VI s I o N
Itisn't even a leadership problem. PROBLEM
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SECTION 2

Why Some Marriage Ministries Stall

Once a church decides to move forward, three specific patterns tend to get in the way. They show up in
ministries that plateau before gaining traction. They're understandable. And they're entirely preventable once
you know what to look for.
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GAP 1 - The vision stayed with one person.

Vision doesn't transfer by proximity. A pastor can believe deeply in marriage ministry and still
lead a congregation that never catches it, because belief alone is not communication and
communication alone is not transfer. Sometimes the vision never fully took root in the leader
themselves. Sometimes it was shared once and assumed to have landed. Sometimes the
ministry ran entirely on the energy of one person, and when that person’s capacity shifted, the
ministry shifted with it. For vision to travel it has to be spoken consistently, modeled personally,
and passed intentionally to every person who carries it forward.

GAP 2 - Planning replaced conviction.

Once the decision was made, the church moved into execution. Dates, rooms, registration,
promotion. All of it necessary. All of it in motion. But somewhere between the decision and the
launch, the deeper questions never got asked. Not whether the logistics were ready, but
whether the people were. Did the staff believe this would actually change marriages, or were
they simply supporting something the pastor wanted to do? Did the facilitators understand the
weight of what they were walking into, or were they filling a role because someone asked? A
ministry can be perfectly organized and completely hollow at the same time. The structure was
there. The conviction wasn't built yet.

GAP 3 - The couples had no vision for ongoing ministry.

Most couples walk into marriage ministry the same way they walk into a conference or a
seminar. They are trying something, not joining something. And when the series ends, they
leave the same way they came. Not disappointed. Just done. No one connected the dots
between this experience and the broader culture the church was building. No one told them
that marriage ministry at this church wasn't an event on the calendar but a ministry of the
church, as ongoing as worship, as essential as discipleship. Until couples understand that
marriage ministry isn't a class with a finish line but a pathway with a direction, they will always
choose it last and leave it first.

GAP 4 - Couples never believed their marriage was worthy of investment.

Even when couples understood that the ministry was ongoing, many still didn't fully embrace it.
Because underneath the busyness and the scheduling conflicts is a deeper issue: most
couples have never been convinced that their marriage is genuinely worth consistent time,
energy, and resources. They will invest in their kids without hesitation. They will invest in their
careers without question. But their marriage competes with everything and wins against
nothing. No one has ever helped them see their marriage as one of the most important
investments they can make, not just for themselves but for their children, their church, and the
generation watching them.

All four gaps share the same root cause. Vision was treated as the starting point for a launch rather than the
ongoing foundation of a culture. Vision spoken once is quickly forgotten. Vision spoken consistently, modeled
personally, and transferred intentionally is what eventually becomes the culture of a church.
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Three years from now.

Your church has been showing up for marriages — not flawlessly, but faithfully. There

were frustrating seasons. Couples who didn't engage the way you hoped. Moments =
where you wondered if it was worth it. But you had a vision that was bigger than any

single event, so you kept going.

And something shifted.

Couples talk about it now, not because you asked them to, not in a bulletin-point kind of
way, but the way people talk about something that has genuinely shaped them. New
couples join because someone they trust said you need to be there. The church leaders
mention marriage from the stage not because it landed on the calendar, but because it
has woven itself into how your church understands life together.

The children are watching all of it.

They are absorbing what marriage means, not from a curriculum, but from what they see
at home, at church, in the couples sitting two rows ahead of them. When they grow up
surrounded by marriages that are honest, growing, and marked by grace, they begin to
believe something countercultural: that marriage is actually worth having. Worth
investing in. Worth fighting for. Worth building a life around.

They will enter their own marriages carrying that. They will raise their children inside it.

That is not a program you can put in a budget line.



'T'he Difference
Between a Program
and a Munstry.

So what does it actually look like to build one?

It starts with understanding the difference between
running a program and building a ministry. These are
not the same thing, and the distinction determines
everything.

A program is something a church runs. It has a
curriculum, a schedule, a promotion plan, and an end
date. It creates moments. It can be excellent,
well-attended, and genuinely helpful. And when it
ends, it ends.

A ministry is something a church builds. It has a vision,
a team, a culture, and no end date. It doesn't just
create moments, it creates formation. It shapes how a
congregation thinks about marriage over time. And
when one series ends, the ministry continues.

The difference may not be the curriculum. The same
resource can be run as a program or built into a
ministry.

The difference is the vision behind it and whether that
vision has been transferred to everyone who carries it,
including the couples it serves.
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Making the Shuft

A PROGRAM: A MINISTRY:
*Has a start date and an end date +Has a vision and a direction
* Created for a season - Created for a culture
* Measured by attendance *Measured by impact
- Owned by a coordinator +Owned by a team

* Lives or dies with one person’s energy * Outlasts any individual
« Tells couples: we're doing this now - Tells couples: this is who we are

Instead of — program language: Move toward — ministry language:
"We're running a marriage class this fall." "This 1s how we disciple marriages at our church."
"Sign up for our marriage seminar." "We believe marriages deserve ongoing investment."
"We're trying something new." "This 1s a pathway, not an event."
"It's a short-term study." "We're butlding something that lasts."

Most couples don't naturally think of their marriage as something that requires ongoing investment.
They invest in their kids' activities, their careers, and their streaming services without a second
thought. But their marriage gets whatever's left over.

That's not because they don't love their spouse. It's because no one has ever helped them think
differently. The church that builds a marriage ministry does more than offer a resource. It reshapes
how couples think about what their marriage deserves.

We always find time and money for what we truly prioritize. The question is whether their marriage is
on that list, and it's the church’s privilege to help them answer yes.

And underneath all of it is something far greater than a healthy relationship.

Marriage is designed to be a picture of the Gospel. The way a spouse loves reflects the way Christ
loves the church. When a couple chooses each other, when they forgive and pursue and grow
together, that is a living sermon the watching world cannot ignore.

Every couple in your congregation is already preaching a sermon with their marriage. The question is
whether your church is helping them preach it well.

The Gospel is a story of pursuit, sacrifice, and covenant love. Marriage is designed to tell that story in
flesh and blood. A church that disciples couples into that kind of love isn't just building stronger
marriages. It's putting the character of Christ on display for the world to see.

Strong marriages build strong families. Strong families build strong churches. Strong churches
change communities. The impact is generational.

Every marriage that grows stronger in your church is a sermon that never ends,
preached daily in ordinary moments to everyone watching.
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SECTION 4 S GEEN

'I'’he Marriage Mmlstry |
1s10m Cascade ‘ &

Vision ﬂows Culture grows.

The vision of marriage investment travels through four. Iayers : s

of your church before any ministry begins.

LAYER 1| CHURCH LEADERSHIP IR v
Vision starts here, and this is where it most often stalls. Many pastors cqrry the welght of their
own marriage quietly while simultaneously feeling the pressure to address the marriages around
them. Marriage ministry can feel like one more burden on an already full plate. But the pastor
who discovers a genuine, personal vision for marriage, not a program to oversee but a conviction
to carry, becomes the single greatest catalyst for change in the entire congregation. The vision
travels exactly as far as the leader is willing to take it. When a pastor owns thls deeply and talks
about it consistently, everything beneath them begins to move. / —

LAYER 2| STAFF R j s #
Vision is embraced by the team. Staff are already all in, in thelr own mlnlstry lanes. Asklng them: Iy
to champion something beyond their area can feel like one more thing added to an already full -
load. But here is what most staff haven't yet connected: the struggles happening inside the
marriages of their congregation are directly affecting the ministries they're already pouring -
themselves into. The kids in children’s ministry, the students in youth group, the couples in small - - -
groups, all of them are downstream of the health of the marriages in the church. When staff see -
that connection, marriage ministry stops feeling like an addition to their lane and starts feeling
essential to it. ]

LAYER 3| FACILITATORS ~ : ;
Vision is owned and carried. Facilitators are almost always the fcuthful few the 10 percent who

are already serving everywhere and saying yes out of loyalty rather than calling. Asking them to

fill another role without first giving them an identity to step into produces exactly that: someone
filling a role. What changes everything is helping them see themselves differently before they

ever open a curriculum guide. They are not small group leaders managing a discussion. They are
marriage champions, ambassadors of a vision that will impact families for generations. When a
facilitator knows who they are and why it matters, they stop showing up to lead a room and start

showing up to change lives.
by \
LAYER 4 | CONGREGATION e Uﬁ‘”{%“} 1514 1

Vision takes root. Couples are busy, kid-centric, and largely complacent about their marriage.
They have been conditioned to invest in their marriage only when it gets hard, and to trade
almost anything, a kids' event, a Saturday project, a free weekend, for time that could go toward
the most important relationship they have. Changing that pattern is not a one-sermon job. It is a
long-term culture shift that requires a vision so compelling, so consistently communicated, and
so personally connected to what they care about most that it eventually becomes part of how
they think. The goal is not to get couples to attend a marriage event. The goal is to change the
way they do life.
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"This 1s
Than a

There is a reason marriage is under attack. There is a reason drift happens quietly and
consistently in some of the most committed homes in your congregation. The enemy
understands something the church has been slow to act on: when a marriage thrives, it becomes
a living picture of the Gospel. And a living picture of the Gospel is one of the most powerful
witnesses a church can display. This is not about curriculum or calendars or quarterly sessions.
This is about what happens when a husband loves his wife the way Christ loves the church.
When a couple chooses each other in the ordinary, unglamorous moments of life. When they
forgive instead of withdraw. When they grow together instead of quietly apart.

That is the Gospel made visible.
And your church has the opportunity to disciple couples into exactly that.

Church leaders who build a marriage ministry is not just strengthening couples.
They are shaping families, influencing the next generation, and putting the character of Christ
on display in the most ordinary and most sacred spaces of human life.

Every couple in your
congregation 1§ already
preaching a sermon
with thetr

THE QUESTION IS WHETHER YOUR CHURCH
IS HELPING THEM PREACH IT WELL.

That is not a program.
That is a calling.



Before you take the next step...

These questions are worth sitting with before you move forward.
Honestly, are we desiring to run a program or build a ministry?

If we stayed on our current path for three years, what would marriage look like in
our congregation?

What would be different if we made the decision today not to run something, but to
build something that lasts?

This week...

Before calendars, before curriculum, before conversations with your team
...do this one thing.

Answer this question: Do I personally believe the marriages in my congregation deserve
ongoing, consistent 1mvestment...not as a program to manage, but as a ministry to build?

When the answer is yes — not "l think so” or "we should probably”— but a genuine,
settled yes — that is where everything begins.

That conviction is the foundation. Everything else is built on top of it.

We are here
to help you
build something that lasts.

orace.
~marriage

Marriage ministry, reimagined.
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